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Where Do You Begin?



The Principles of
Buyer Experience

Simplify
Modernize

Personalize



Simplify



“We have to jump through hoops to
shop on eBay and I’m a frequent and
loyal eBay user. It’s frustrating...”



Social Linking:
Apple Sign-In

Customer Opportunity
Users of the Apple
ecosystem are unable to
use the seamless and
secure “Sign in with Apple”
feature on eBay

Approach
o Provide “Sign in with
Apple” as an option on
registration and signin
 Eligible platform -
I0S/web/mweb

7 © 2020 eBay. All rights reserved.

il =

=

X
Hello

You can use your email, username, or
preferred social account to sign in.

Use email orusername

or

" Sign in with Apple

G Sign in with Google

[ £) Sign in with Facebook

Haven't signed up yet?
Create an account

Apple ID Cancel

ebay
Do you want sign in to eBay with your
Apple ID “mayafashion@yahoo.com”
o0
(Gl
Face ID

Use Different Apple ID




U rade G'day! égﬁér@gg_ é;;;p;u:m-;._a eals oles on eBay Help
pg eb Shop by Q. Search for anything All Categories e

category

Thanks! Your order was placed.

Customer Opportunity e

As an eBay customer, ooty e
Creating an eBay account One more step to get your account
seems like a lot of work and Enter password

| don’t understand the value

of doingt.

or

E] Facebook 5  Google

Sign up for email updates on unique inventory and awesome deals.
Opt out at any time via My eBay or the link in the emails.

Approach
e Enable guest

registration module with
social sign-in
on dWeb
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Aspects in Search

Customer Opportunity
As a buyer, | want to see all relevant inventory matching my
search query.

As a seller, eBay doesn’t use all the information | provide while
listing the item.

Approach
e Leverage Machine Learning to identify high quality and
relevant seller provided item specifics
e Increase relevant recall by matching relevant item
specifics

Why is this important?

e Buyers: 55% of searches have aspects in the query and/or
filters. Aspect matches are a key match component in
Search.

e Sellers: Provide as many high quality item specifics as
possible to accurately describe a listing. Visibility
increases in search directly proportional on average to #
of high quality relevant aspects per listing.
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Q 2019 yeezy boost 35... [] 9

Query: 2019 yeezy boost 350 v2

0-0

Sort Filter

2019 ADIDAS YEEZY BOOST 350
V2 YEEZREEL SIZE 4 or 11.5
100% AUTHENTIC

Brand New - Yeezy

$248.23
Free Shipping
12 Watchers

Adidas Yeezy Boost 350 V2
Citrin Size 9.5 Non-Reflective DS
Brand New - Yeezy - US Shoe Size
(Men's):9.5 - Boost

or Best Offer
Free Shipping

Y 3¢ Adidas Yeezy Boost 350
v2 Citrin Non-Ref 12.56 FW3042
100% authentic & &

Brand New - adidas - US Shoe Size

(Men's):12.5 - Boost

$240.00

0 bids - 1d 2h

or Best Offer

+$20.00 Shipping @

Adidas Yeezy Boost 350 V2 Clay
mens size 5.5 100% Authentic
1S Shne Si7e

760 Results

& a 4

Search Notifications Selling

Condition

Quantity
Brand
Features
Model

Color

Upper Material

Shoe Width

Product Line

US Shoe Size

&  Q  AQ

My eBay Search Notifications

()

Home

About this item A=

Adidas Yeezy Boost 350 V2 Citrin
Size 9.5 Non-Reflective DS

New with box. A brand-new,
unused, and unworn item
(including handmade items) in the
original packaging (such as the
original box or bag) and/or with the
original tags attached.

1 available

Yeezy

Reflective

adidas Yeezy Boost 350 V2

Beige

Cotton

M

Athletic

Adidas Yeezy Boost 350 V2
Boost

9.5




Simple and Powerful
Left-Hand Navigation i

Gday! Signin orregister  ebeyplus  eBay Deals  ColesoneBay = Help i“,’&fﬁ',’f
Customer Opportunity ebay sny- [
Left Hand Navigation (LHN) was a dated and non-intuitive R g snceswomen i soss mens o shos ke ik
experience. Users could not select multiple values and could Categories FrTevssey Iw—— —" oo | Pu—
only see multiple values on ‘See all’ layer. Selection of an aspect (TP .:..7 oo o g shoss.  save i st
(e.g. Brand) collapsed the aspect and moved it to the bottom of P .
the LHN. The selected states and the LHN itself had dated Ul Updated Selected Values waete-snoes | under aus2z400 ) ( over usz24.00
and was not easy to use. o Nike Men's Revolution

Dress Shoes
New (other) - Nike
Boots

Audience Sporing Goods AU $52.00
All Desktop Users reain s geay - < Free postage
Updated ‘eBay Plus’ Ul [ ebayplus
Approach . ‘Brand’ aspect Brand ~ SPONSORED
e Selection of an aspect (e.g. Brand) does not collapse the remains available o Grand New | ke e
aspect, making it easy to select multiple values. [ Asics vezon AU $103.80
e Updated Ul for ‘selected’ states, eBay Plus and ‘Size’. e Fres posage
[C] Brooks (5.772) 14+ watching
Why is this important? e
e Increase in Searches with aspects applied seeal
e Guidance for sellers: Focus on providing more, high Updated ‘Size’ aspect Ul Size SR

quality aspects for your listings, ensuring your items AU $19.95

remain visible with the increased usage of filters.

1 bid
+AU $12.80 postage
Q Watch

&) &
SN\ D>

_/

SPONSORED
NEW NIKE FREE TR/
Brand new - Nike
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Improved Multi Aspect
Guidance (MAG)

Customer Opportunity

Buyers either saw the price guidance or the aspect

guidance on top of Search. They could not use
both together.

Audience: All Desktop users

Approach

e UK and DE users are no longer restricted to seeing

either Price or Aspect Guidance.
Through MAG they are able to use both.

e New, DS6.5 design on dWeb further enhances the
look and discoverability of our guidance modules.

Why is this important?
e Increase in Searches with aspects applied.

e Guidance for sellers: Focus on providing more,

high quality aspects for your listings, ensuring

your items remain visible with the increased usage

of filters.

MAG on eBay.co.uk

Hello. Signin orregister ~ Daily Deals ~ Sell  Help & Contact g&wm Watch List + | My eBay 'y =]
Shop by fen's Shoes —
( Et ) y category ¥ running shoes Men's Shoes Advanced
Related: trainers running trainers  nike running shoes  running shoes asics  running shoes women mens running shoes  running shoes size 6 running shoes size 5  running shoes si include description
Categories
'| PYIEONE  Accepts Offers  Auction  Buy it now Condition v Item location v Sort  BestMatch v 88 v GREAT
Al
e e peseeonne , DEALS
Clothes, Shoes & Accessories 139,100 results for running shoes < Save this search Postage to: 95051 v
<Men On DIg branas
Vie
Men's Shoes Price Shoe Size suop DEALS NOW
Trainers

Under £30.00 £30.00 to £60.00 Over £60.00 UK 6 UK7 UK S UKS85 UK9 UK95 UK 10 UK 11
Casual Shoes

Boots
Sandals & Beach Shoes
More v

Sporting Goods

Home, Furniture & DIY A

Health & Beauty ol &

Show more v %
.

Shoe Size ~

[Juk7

0] uK8 New Balance Mens 590v4 Trail Mens Air Shock Absorbing Running MENS RUNNING TRAINERS New Balance Mens 590V4 Trail
[Juk g5 Running Shoes Trainers Sneaker Walking Trainers Jogging Gym CASUAL LACE GYM WALKING Running Shoes Trainers Sneaker.
L] UK 9 osan £39.99 RRP 6499 £15.99 =Bythor £15.99 =Aythor £39.99 RRP£5499

[Juk 956212 Postage not specified 395+ sold 36+ sold Postage not specified

[[] UK 10 21 £5 off over £75 £5 off over £75

[Juk 1

See all

Brand ~

[ AsICS (12,444

[] Unbranded (45 572 4 ST

[] Nike (2274 %\. A‘

[[] adidas (12,285 o

[] New Balance (+ 222

[] Brooks (4242
[ Under armour (4 00 R
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Category Prediction &
Filter Accuracy

Customer Opportunity

When | search on eBay, | get irrelevant filters on the
left-hand navigation. | have to spend a lot of effort to
identify the right listing.

Approach
e Increase overall category prediction accuracy &
coverage.

e Increase category prediction coverage for
L2/L3 categories to make the filters more
relevant.

Why is this important?

e With improvements in category prediction, eBay
shows more relevant filters in more searches. As
a results, buyers use filters more often.

e Guidance for sellers: Select the right
categories for your listing and provide more
high quality item specifics to make sure that you
see increased visibility when buyers apply
filters.
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R R R

Categories
All
Clothing, Shoes & Accessories

Unisex Costumes

Shop by -
category

Men's Hoodies & Sweatshirts

More v

Show More v

@ No Preference
O 1 day shipping
O 2 day shipping
O 3 day shipping
O 4 day shipping

See all

Condition

[] New (68)
D Used 4

See all

Price

$ to $ N

L

green slytherin hoodie

Shop by -
y category

green slytherin hoodie

Categories
All
Clothing, Shoes & Accessories
Unisex Costumes
Men's Hoodies & Sweatshirts
More v

Show More v

Iv Regular

|1 s L XL

|
ISee all
|

Color ~

e

ISee all
|

|
Prand ~

"] Harry Potter @)

ID Rare (1)
! . .
ID Universal Studios Hollywood (1)

‘ pee all

All Listings Accepts Offers Auction Buy It Now Condition Vv Delivery Options Vv

72 results for green slytherin hoodie Q Save this search

’-Iarry Potter Varsity Slytherin SPONSORED ) Harry Pof
backet Size Small Hoodie Snake... Harry Potter Slytherin Men's Green Jacket Si
Zip Hoodie Sweater
2.99 $27.00
r Best Offer $24.99 Buy It Now
ree Shipping Buy It N?W_ +$8.00 shi
uaranteed by Mon, May. 11 Free Shipping Q Watch

ree Returns
f? Watch




M SKU I m provement Query: Leather messenger bag (Price Low to High Sort)

Customer Opportunity
® Asabuyer, | see many low priced SKUs in S
Deterministic sort. These irrelevant low- T T
priced items bundled in MSKU listings ruin my 47,998 esuls forleather messenger - Save i search Postage ko 85125 -
Low-to-High Price-sort experience, causing
increased churn.

leather messenger bag Clothes, Shoes &

Approach 4 2 ’ ’
e |dentify these low-quality MSKU listings and '

Women Handbag Shoulder Bags Women Leather Shoulder Handbag Women's Shoulder Bags Messenger Vintage Women Travel Bag PU
demote their relevance before a I in the Tote Purse Fashion Leather__. Tote Bag Fashion Ladies Messen. _. Bag PU Leather Crossbody Bags... Leather Cross Body Messenger B. ..
p p y g £2.09 to £3.45 8wyt Now £2.151t0 £11.48 =Bythow £2.40 =BuykMow £2.50 to £2.55 =By Mow

* Free international postage Free international postage Free international postage Free international postage
standard relevance filter. Froa reture

B BUY 4, GET 1 AT 8% OFF (add 5 to basket) see il cligible items »

‘o“’ Women Leather Shoulder Handbag Tote Bag Fashion Ladies Messenger
c lne P ' P .
Why is this important? ’

e These MSKU listings cause buyer
dissatisfaction and buyers may not buy on
eBay as it is difficult for them to search for the

Women Cute Pattern Tassel Bagj } S8 » ; . 3 < ~ Add to basket

right listing. oo | PPN N
e Guidance for sellers: Avoid adding irrelevant e A e P oo s -
variant to your MSKU listings as it hurts the o 2 . 8 Gollect 2 Nectar poitsFdeem your pins | Conitins

overall marketplace and buyer conversion. R —

Delivery:  Estimated between Mon. 24 Feb. and Thu. 9 Apr.
Seller sends within 3 days after rec red payment. @
Please allow additional time if inter livery is subject to ct

H . Have one to sell? Sell it yourself Payments: visa B Proces: .
13  © 2020 eBay. All rights reserved. ments: paypor [l Vo ERIRRETE | cec povment omation

Returns: 30 days refund, buyer pays return postage | See details




Shipping Fee Inflation

Customer Opportunity

eBay charges fees for promoted listings on an item’s list
price but not on the item’s shipping fee. This incentivizes
sellers to reduce the item price and increase the shipping
fee. Doing this enables sellers to pay less ad fee and gain
visibility in search.

Approach
e Best match ranker reduced the visibility provided to
such items in search. The reduction in visibility is
proportional to the extent of shipping fee increase (with
price decrease).

Why is this important?
Guidance for sellers: Decreasing the price by increasing the

shipping fee does not help in increasing visibility or decreasing
PL fees.

Please set the appropriate price for your listing and reflect the
correct shipping fee. This leads to better buyer experience as
buyers can see the correct price of the listing and need to
spend less effort in computing the total cost.
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Before: query ‘earbuds’ showed
ads with high shipping fee

WE SHIP FAST! S5%&  SPONSORED
NEW Wireless Bluetooth Earbuds with Charging Case For iPhone Android Pods Black
3

Bra

eaae ©
ﬁ

SPONSORED

<«

- ®0000  SPONSORED

Buy 1, get 1 50% off

0008@ )
28 0@ Swealproof Bluetooth Earbuds Sports Wireless Headphones Ear Headsets Earphones

Buy 1, get 1 50% off
More colors

Waterproof Bluetooth Earbuds Stereo Sports Wireless Headphones in Ear Headset

&L

BUY 1 GET 1 50% OFF  SPONSORED
Bl

luetooth Headset Wireless Earphone Earbud Stereo Headphone In-Ear Mini USA SHIP

o> ' o
S’R

ereo Hea

Buy 1, get 150% off
More colors

dphones Headsets Earphones In Ear Earbuds

After: query ‘earbuds’ shows ads
with reasonable shipping fee

SPON D
‘ Wireless Earbuds bluetooth 5.0 TWS Waterproof Earphones for iPhone 10S
Android

US Sellerl¥d Free & Fast Shipping (LG Samsung iPhone

Brand New
$14.79 10 $27.99 5 FAST ‘N FREE
Buy It Now Guarante Thu, Mar. 19
Free Shipping Top Rated Pl
Free Returns
‘ 87+ Sold
SPONSORED
u 5.0 Headset TWS Wireless Earphones Mini Earbuds Stereo

nes IPX7

Frdk s 9 product ratings

$24.99 Save up to 10% when you buy more
Buy It Now - =3

Free Shipping G

Free s

urbished from $20.99

Galaxy S10 Plus S10e AKG Headphones Earbuds OEM EO-IG955
Wired Mic NEW
Brand New

$7.89 & FAST N FREE




Coupons on
Search Results Page

Customer Opportunity

As a buyer, | don’t necessarily see the best deal on
eBay’s Search page since coupons aren'’t visible on
Search.

As a seller, the coupon dollars | spend to make my
listings more attractive are not necessarily driving
velocity for my listings on search.

Approach
e Showcase coupons on Search item cards

Why is this important?
e Buyers are able to find “well priced items with
coupons” faster - Increase in Engagement
e Seller velocity: Spend on coupon campaigns
makes listings more visible and drive more
velocity for the sellers

Accepts offers | Auction | Buy It Now | | Condition v | | Item location v BestMatch v | | iZ ¥

All Listings

1,364 results for lego harry potter Q Save this search Postage to: 2600 ¥

Price LEGO Set Name
>

Under AU $59.00 AU $59.00 to AU $111.00 Over AU $111.00 Hogwarts Castle Diagon Alley Hogwarts Ex
SPONSORED
LEGO® 75957 The Knight Bus™ Harry Potter™ from Tates Toyworld
Brand new - Lego
I_ ____________ 1
AU $66.00 5% off with coupon. Max $1000 off I
Buy It Now = =S TAST'NTREE == == == == == == ==

Free postage Estimated delivery Wed 4 Dec
@ Lego authorised seller .. €Bay Premium Service
Q Watch Click & Collect

LEGO
AUTHORIZED
EBAY SELLER

SPONSORED
LEGO® 75948 Hogwarts™ Clock Tower Harry Potter™ from Tates Toyworld

Brand new - Lego

3 product ratings

AU $127.45

Buy It Now

Free postage

Q Lego authorised seller

5% off with coupon. Max $1000 off
~ FAST 'N FREE

Estimated delivery Wed 4 Dec

.. €Bay Premium Service
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Modernize



“The site feels overwhelming, old,
and tired. Not very modern or easy,

let alone enjoyable to shop. The app
iIs much better!”



Dark Mode /
Dark Theme

Customer Opportunity

Using the eBay app at night hurts
my eyes. | wish it had Dark Mode
like my other apps.

Objective
e Leverage Common
Components to support
app-level theming.
e Enable Dark Mode (iOS) and
Dark Theme (Android).

18 © 2020 eBay. All rights reserved.

9:41 ol T @m
ay =]
oo
Q Search for Anything (B
@ Saved 88 Browse $ Deals

Your Watched Items -~

Electrohome Vinyl RARE Electrohome Electrohot
Record Player Classi... Apollo Dome Record... Record Pl
$45.99 $105.97 $115.00

Flint And Tinder Shirt -

Flint And Tinder Heather & st
Light Gray Midweight A

) z
$16.99 e

Flint & Tinder Men Sz M 1
Houndstooth

$15.97

{ ' Q NikeAir

Nike Air Jordan 11 Retro
'‘Bred' 2019 Authentic Mens

Nike Air Max Motion 2
Mens Shoes Sneakers
Running Cross Training

Q L
Search Sifics ) C

all ¥ =
B O W
L Sort T Filter

Shop by US Shoe Size (Men’s)

© €

N
N
Nike Air Max OKETO Mens
White Sneakers Running
Cross Training Workout
Shoes NIB

$59.99
Free Shipping

NIKE AIR JORDAN
PROTO-MAX 720
BASKETBALL SHOES

< Item (VA=

Nike Air Force 1 React White Red Black 554724
Sportswear Shoes, limited edition 2020

$199.99 1 v

+US $15.74 Shipping | Was $109.95 5% off
Guaranteed by Tuesday, March 3

Select US Shoe Size (Men’s)

Size:10 v
‘/ Add to cart




Search Modernization:
Desktop Filters, Aspects

Hi Jonathan (Sign In) | Daily Deals | Gift Cards | Sell | Help & Contact
N\ / Shopby
\/ w | running shoes
eb )/ category
didas

Customer Opportunity

The Search Experience looks dated on desktop and Cssomtime I\ o Sates Up to 0% Of Man's Shoes A quote only
mWeb. It currently delivers an inconsistent buying e e Lo Shrings: takes minutes.
experience from page to page.

nike shoes women  nike air max ~ adidas  pumashoes  nike running shoes  shoes nike air max [T include description

GET STARTED Q%%‘; ;
- ) . - s
AIILls(mgs Accepts Offers  Auction  Buy It Noy ondition elivery & Location B A
: : GEICO

622,333 results ) Save this search

Approach _ . Srowee Falead
e Update the web experience to the latest design : D o e @ :
standards (DS6.5) and move to eBay ' ] [ —

NIKE AIR MAX MOTION 2 MENS Shoes Sneakers Running Cross Training NIB

Ul components to provide a cleaner, clearer, -'
more consistent user experience. b b e 38549

Running shoes..
15+ Sold

Why is this important?
° Modern experiences Can make eBay more IE\:Z\A;!\N/ISHS S;j:i:{::y:)r}:orceOne1 Low Top Triple White 315122 111
relevant for new users and more engaging for _ $80.99

[] Adidas @s.675) Free Shipping for Men

our current users. 0] Asics e

® G U id a nce for Sel IerS: PrOVide hig h q U a I ity E} :::ia‘in;:uzm - g -1 " NIKE AIR MAX MOTION 2 MENS Shoes Sneakers Running Cross Training NIB
images and more relevant aspects for your —

["] Converse 20,112) . 2o $85.49 More Colors

listings, since this modern experience will drive b R oo s o
more engagement on your listings.

Shoes for Men
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Search Modernization
Mobile Filters, Aspects

Customer Opportunity

As a buyer, | scroll (down) almost immediately upon landing on
the SRP hiding current ‘Sort’ and ‘Filter’ entry points. If | do
interact with them the current filter panel is cumbersome,
especially for new eBay buyers.

Approach
e Ever-present access to Search, Save, Sort & Filter (FAB).
e Optimized and completely redesigned Filter Panel.

Why is this important?

e This modernized experience has increased sort and filter
engagement by ~10% (varies by region), increasing overall
search efficiency and enabling a frictionless mobile
shopping experience.

e Guidance for sellers: Focus on providing more, high
quality aspects for your listings, ensuring your items
remain visible with the increased usage of filters.

20 © 2020 eBay. All rights reserved.

running shoes © <

New - New Balance
Fokkok o (16)

$32.99
Free Shipping
53 Sold

Mens Athletic Running
Tennis Shoes Light Weight
Walking Training Gym...
New - Geers

Fokkok o (16)

$42.23

Free Shipping
30 Watchers

Men Sport Trail Running
Shoes Athletic Sneakers
Mesh Breathable Tennis...
New - Nike

L ok (16)

$32.99

Free Shipping
30 Watchers

New Balance Men's 990

Made In Us Shoes Grey
Brand New

Search Notifications

X Filter

Buying Format

All Listings Buy It Now

Condition

Price

Category

US Shoe Size

Color

Item Location

Shipping

View

Auction A

Show 586,000+ Results

New Filter Panel - Full Scroll

ebay




Ebay lkea Nike Bestbuy Target Walmart

SearCh Speed BN 22s 265 425 43s 4.6s

Customer Opportunity <//

Users abandon a page if it takes too long to load.

Approach : {
e Investigate and optimize every layer of the search. '
response, optimizing payload and predicting .
subsequent user activity.
Why is this important? {
e Page-loadtimes are as fast as our fastest competitor, .
and significantly faster than our slowest competitor. <
e Improved above-the-foldrendering time across all - - R S
platforms up to ~13% while launching new features in
2019 and 2020.
¢ More users in the US have their pPages loaded in under Figure 3. Page Load times: eBay vs. industry benchmarks.
1second.
Web iOS Android
Search 13% A 6% A 3% A

Figure 1. Percentage of improvements in Above The Fold rendering time since November 2018
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View ltem
Modernization

Customer Opportunity e
The desktop experience BIEXTRAISH OFF s
looks really old and dated.

Sony ILCE-4000/B A4000 HD WI-Fi Mirroriess Digital Camera Body
Only - Black

Objective

e Provide a cleaner, more s T
consistent and scalable 2 B EEEE
user experience. e M)

e Quick iterations based
on qualitative and
quantitative feedback
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Events | Search within Events

Customer Opportunity
Enables users to quickly locate the inventory they are looking
for within a Sale.

Allows curators to create larger events - currently large events
are created using interstitials and a search bar injection.

If they can not find the item they are looking for in an event, they
hit a dead-end.

Approach
e Add capability to search within an event on mWeb
and mobile.
e Add pivots from low/null results to search results - remove
dead-ends.

23 © 2020 eBay. All rights reserved.

Sales & Events

Smart home finds

Up to 50% off locks, cameras and more...

Q smart lock

72 results

Apple Series 1(38mm)
Watch with Rose Gold

Aluminum Case and B...

$199.99

Free Shippin

Apple Series 1(38mm)
Watch with Rose Gold
Aluminum Case and B...

$199.99

Free Shipping




Stores on Native

Customer Opportunity

Our sellers pay us to have ‘storefronts’ for their inventory and
to build brand equity on eBay, and yet we don’t have them on
the highest-traffic platform: Native.

Our sellers are losing out on major exposure and buyers are
losing out on being able to find and experience the branded
experience from sellers. This project aims to close that gap
and adapt the Stores experience seamlessly and
meaningfully onto iOS and Android.

Approach
e Bring the goodness of Storefronts to iOS and Android,
increasing inventory exposure and boosting seller
presence
e Surface Seller Spotlight modules as relevant, targeted
placements throughout the experience to qualified

buyers

24  © 2020 eBay. All rights reserved.

Adidas

832 followers
{1 (4781) 98.2% positive feedback

At adidas, our love for sport drives who we are and
what we do. Every day. It is not only about faster
shoes and fashion statements. Just as a shoe is

Show more v

Q save Seller

4890 results L sort T Filter

’

adidas Alphabounce adidas Adissage
Beyond 2.0 Shoes Slides Women's

Men's Brand New - adidas
Brand New - adidas

QL. QQ . (i~ ¢110 AN

A & a A ©

Home My eBay Search Notifications Selling

$14.99 . was: $30.00




Personalize



“By now, eBay should KNOW ME”



Inline Messaging:
Seller Offers

Customer Opportunity

Unless a buyer is very engaged on eBay, they don’t always
know about the most valuable, important or compelling
information.

Objective
® Add Seller Initiated Offer notification to the App and
mobile Web so that buyers can see right away that
they’ve been sent a Seller Offer.

27 © 2020 eBay. All rights reserved.

Your Recently Viewed Items ->

Nl

4y‘ 3
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Athleta Trekkie Jogger Kid's Patagonia the no
2.0 Pants (Size 2, Primaloft Jacket Dark  thermc




Recommended
Sale Events

Customer Opportunity
® Buyers: It is hard to discover the great promotions I'm
interested in. My shopping activity does not seem to be

reflected by eBay.
® Sellers: | want qualified buyers seeing my inventory

Objective

® |everage past buying behavior to surface the most
relevant sales to our buyers.
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Certified Refurbished Home

Up to 50% off, plus free shipping.
Shop Now -

KitchenAid Mixer Kitchenaid RR-KICA
Pasta Maker Press Ice Cream frz yogurt
Stand-Mixer Attach... sorbet Maker Stand...

$159.99 $64.87
38% OFF 19% OFF

Celebrate the 4th with savings

Beat the heat Backyard bests Hottest tech




Recommended
Searches

Customer Opportunity

Repeatedly searching for the same thing over and over to see
new inventory is time consuming, especially if filters are
applied. Save me time by showing me inventory from these
repeated searches, please!

Approach
® Allow users to easily see the latest inventory from their
recent searches from Home Page, and educate users on
the benefits of saving the search.
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ebay

Q Search for anything

Q uniqlo lemaire men's >
In your recent searches

Q Save

Save this search to get alerts
when new items arrive.

s
Uniglo UUU lemaire Uniglo x Lemaire
Men Camel Fleece Seersucker Shirt

$64.00 $20.00
Buy it Now or Best Offer

Yamaha Black Home Speaker >
Recommended for you




Recommended
Sellers

Customer Opportunity
As a buyer, | am currently only shown images for Sellers
recommended to me. | would like to see items that | might be

interested in.

Approach
® By showing items from Sellers that are recommended

for users, we should be able to increase module and
over HP engagement.
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ebay

Q Search for anything

Aoae

Early Vintage Knoll Okazaki chair
Associates 1940's inspiration design
George Nakashima...  Shigeru Uchida Cr1991 of 2 | Desig

$1,950.00 $550.00 $139.99

dascs gsicswearhouse >

Recommended Seller for you

ASICS Gel-Delva x ASICS Gel-Delva x
Kiko Kostadinov Kiko Kostadinov
Sneakers Casual... Sneakers Casual...

$1,950.00 $122.25




Increase Save Limits

Searches Sellers Interests

/

CUStomer Opportunlty 91 Searches Sort Edit
This was a top customer request - “increase the number of -
Saved Searches and Sellers!” & $100 Munes Code for only $75

Mobile Alerts On, Refinements

Objective adida city cup navy blue size 9
. . . No Alerts
® |etusers further personalize their eBay experience by
SaVing more things. adidas City Cup Shoes Men's

No Alerts, Refinements

airplane trolley
No Alerts

america test kitchen
No Alerts

amiga 600
No Alerts

amstrad cpc 6128
No Alerts

apple itunes gift card
No Alerts, Refinements

asic gel kayano 21

Q

Search Notifications Selling
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In-Session Search
Personalization

Customer Opportunity

Search does not remember my preferences within session,
and | need to spend more effort to get to the right set of
listings

Approach
e Remember in-session preferences for Buyers
e Use in-session learned preferences to rank listings
matching the preference higher in later searches

Why is this important?

e Buyers tend to have sticky preferences for specific
attributes. They show their implicit preference by
clicking on the items that meet their need. Through in-
session personalization, we recognize that need and
show listings that satisfy their implicit needs at the top
of search

e Guidance for sellers: Describe the title and item
specifics accurately. As Search detects implicit buyer
preferences, your listings that satisfy the need have
better visibility
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Query: nike shoes

2:22

<« Search

< Q_ nike shoes

Nike Air Jordan Son of Mars Mens 10

Navy Blue Basketball Sneakers Shoes!

Pre-Owned - Nike - US Shoe Size (Men's):10
Air Jordan

$30.00
4 bids - 1d 5h
+$20.00 Shipping <O

NIKE AIR JORDAN 7 VII RETRO MEN'S
SHOE? WHITE METALLIC SILVER
-,

3 02 SZ10
lordan - US Shoe Size
r Jordan

clicks on
“white shoes”

$5.40

0 bids - 6d 3h

or Best Offer
+$15.74 Shipping

SPONSORED
NIB MEN WOMEN Nike Air Jordan
B'Loyal CONCORD Basketball Training

Free Shipping
15 Watchers

Nike Air Jordan Shoes Size 13, Blue,
No 378037-015 Pre-Warn Fxcellent

Q ol <

earch Notifications Selling

Query: nike air jordan

11:04

<

Q save

Q_ nike air jordan

Sort Filter (2)

Nike Air Jordan Retro V 5 FIRE RED
2020 White DA1911-102 Metallic Silver
4y-14

Brand New - Jordan

' $189.90 - $321.90

Free Shipping
Free Returns

2020 Nike Air Jordan Retro 5 'Fire Red'
Size 8-13 DA1911-102 AUTHENTIC
SIZE8-13

Brand New - Nike

Kk Kk (1)

$297.99
Free Shipping
10 Sold

Nike Air Jordan Retro 3 UNC White

& Carolina Size 8-15100% AUTHENTIC

CT8532-104
Brand New - Nike

$299.99

Free Shipping
26 Watchers

Nike Air Jordan 5 Fire Red Retro OG
Silver Tongue White DA1911-102 2020
DSV

Brand New - Nike

* Kok kK (1)

$279.99

Show more “white
nike air jordan shoes”




Teach Buyers how to Make eBay More Personalized

Watch Save a Search App Downloads

Volume Offer SKU2TierAmount MSKU
[tem1

$34 OO + $1.00 Shipping

Est. Delivery Fri, Jul 26 - Wed, Jul 31

eb

Q Search for anything

Ships from United States Q uniglo lemaire men's >
In your recent searches

Q Save

XS p— Save this search to get alerts
1 when new items arrive.

Petites ‘ ; Download the eBay app

White
[]

Uniglo UUU lemaire Uniqglo x Lemaire
Men Camel Fleece Seersucker Shirt

$64.00 $20.00

Buy it Now or Best Offer i
Download the eBay app and
Buy It Now
to save more
Yamaha Black Home Speaker >
Add to cart Recommended foryou

Quantity :

Get alerts for new items, our best deals, and
so much more.

JXoil  Save to your Watchlist to see X
price drops and updates




Next Best Actions

App Activation:
App-Only Coupons

Customer Opportunity
As a customer, | need a reminder and a nudge to download
and use the eBay app even though it’s a better experience

Approach

e Registered customers who are not actively using the
native app will be targeted with the coupons

e When a customer with one of these coupons available
visits eBay on mWeb or dWeb, we will alert them of the
available coupon and provide a direct link to download
the app. Once they are logged in on the app, they will
see the coupon in the drawer.
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You’ve got a coupon

o

Nicole, get $5 off your first
purchase with the eBay app!

Just sign into the app, it’s as easy as that.

® 3h14m 49s

Get the app

Min purchase $50. See details.

< Q ®

Concept Only - For lllustration




Key Takeaways



Key Takeaways

Aspects & Category to power meaningful and relevant search experiences:
Select the right categories for your listing and provide more high quality aspects; this
directly drives better visibility of your listings and more conversion

High data quality for Shipping fee, MSKU variants to drive higher performance:
Avoid listing irrelevant variants along with your MSKU listings as this will drag down
performance

Do not arbitrarily inflate the shipping cost to reduce the perceived price of a listing

We’re continuing to invest in the buying experience:
Simplify. Modernize. Personalize.
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